DISCUSSION FOR OCT 27 2014 MEETING
ORGANIZING KIT WORKING GROUP
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We've had a couple of days to digest our skype call meatihdomday. Given the inherent
limitations of a skype call type of meeting, | urged yowtde up your takeaways from the
meeting. Use them for you own process.

There was a lot of activity during the call. One thing thauld help us focus is to study the
AVP USA Organizing Kit, the UK Handbook, the templdtattElke will email us,
identifying general sections of an organizing kit that arstrapplicable to most of the
world's AVP groups.A

There may be sections that don't seem approprias®ofoe cultures, locales, etc. For
example, developing a prison program. However, havingsampprogram may not be
realistic and needed in some places, at this time, butmsgmetime in the future. So,
perhaps, a section for "Developing a Prison Prograngémuwhich there is a template of
steps, that can be customized, to a particular platérae, can be included in an
international organizing kit.

When | started the work in Palestine and Israel, in 2068veloping a prison program was not
anywhere to be found in my team's thinking. It was only dururdast trip in May of this

year that requests were made by the two majorA

AVP-supporting organizations, to have workshops in prisotisd West Bank. So, | am look
for existing models to help the organizations tailor mnBalestine. At least, | have a
platform to start from.A

Nothing will be perfect. But, as we say, we don't waetdgood to fall victim to the perfect.
Please feel free to communicate with me at any tinsecohvener, | want to be as helpful to
you as possible. So, keep working on what you have agreearkoon by yourself or with
someone else. | would appreciate your emailing a sumniavigat you have come up with
to our group no more than a week before our next meetifdamday 27 October at 9am
New York time. We can then be prepared to commentmnksha
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If there is anyone on this list who does not want toméhe committee, please let me know. |
am uncertain about this given the absence of somagelhanks.

In preparation for our next skype cal Bronday, 27 October, 9am New York timeA |
wanted to remind those who have begun working on ceratioss of the document we are
preparing to be ready to report what you have come up mithfar during the call. Everyone
on the call can then get to comment on the conteaaitemecommendations, etc.A

| have attached a proposed agenda our call next Mondagelihmeets with your approval.
It looks like a lot, | know. But, | am sure that we lwilake an efficient use of the time we
have together. | would love to hear from as many mendde¢he committee as possible
during the call.A

We have no patrticular time table pressing upon us. Howpeenaps, we will want to have a
date by which we can wrap up our work. | am suggesting thailWehip in" by identifying



sections that will be useful for local AVP groups arothelworld. | also hope that alll
members of the committee can devote themselves toieufartsection to develop and
commit themselves to at our next call. A

One idea to discuss is whether or not we should devedombe, bound, document that will
be made available on our International website, ore@actions of the organizing guide on
the international website under "Resources" and to aeghatab the agreed-upon sub-
sections under the "Resources" section of the welgsteh section of the guide can be
downloaded as it may pertain to the particular AVP Igcaup. Of course, we can also make
available a "bound" document, containing all the sectidétiseoguide as one full document
that all can download, if they wish.A

240ct14 - Joe

Attached, you will find a draft-edit start to the USA Ongang Kit that Mary took a crack at.
Mary says You will see blue sections where the wording has to reflect AVPI and not AVPUSA.

There are yellow notes to click on where | wrote ideas and there is red suggestion notes."

| am sure that we want our thoughts about it for oypslcall. If anybody else is inclined to
email all of us a draft of the work you have been doinghe resource guide, for our review
before next Monday, please do so. it will be easiéoltow along during the reports. Thanks,
everybody.
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Attached, you will find a document that describes the approved Organizational Affairs Committee
structure. Please familiarize yourselves with it before our skype call on Monday, 27 October at 9am
New York time.



